




THE VASA CAPSIZES 

(The raising of the Vasa from the harbor began on April 24, 1961. Due 

to the brackish water of the Baltic it was remarkably well preserved. It can be 

seen today at the Vasa Museum in Stockholm located not far from where it was 

originally built and were it capsized.) 
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THE VASA CAPSIZES 

The Va_sa Capsizes 

DISCUSSION QUESTIONS 

1. What are the factors that caused the capsizing of the Vasa? 

2. What contributing role did the various parties play? Who was 
responsible? 

3. In what ways is the Vasa story like other large-scale systems 
failures you are familiar with? How have some organizations that 
have had large-scale systems successes avoided the pitfalls 
encountered in the building of the Vasa? How, for example, does the 
building of the Vasa differ from building of the Boeing 777? 

4. What lessons can be learned from this case? 
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