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This is an incredible conference 
for speech teachers. 
– Dallas ISD

It was by far the most 
enlightening, helpful 
conference of my summer!
–Frisco ISD

More events – great ideas.
-Frisco ISD

I am enthused and excited 
that this day was so 
wonderful. –McKinney ISD



Where do we go from here?

• Staff

• Programs

• Partnership

• Incorporation



Staff Positions

• Executive Director*

• Board of Directors

• Managing Directors*

• CFO

• Development 
Managers

• IT Manager

• Fundraising Manager

• Grants Manager

• Marketing and Chief 
Communications 
Officer

• Events Coordinators

• Manager of the Peer 
Speakers Program

• Curriculum Developer

• Graphic Designer



Programs

• 1. DCI Annual Teachers’ Conference

• 2. DCI Online Teachers’ Network and 
Supplementary Curriculum

• 3. DCI Connect!

• 4. DCI Peer Speakers Program



Partnerships

• SMU

• School Districts

• Community Organizations (e.g. 
Toastmasters, Urban Debate League)

• Sponsors

• Other Universities



501(c)(3) Incorporation



DCI Connect! August 8th

5:30-7:30 in 
Owen Arts Center room 1635
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