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1. A set of premises 

2. A set of causal laws 

3. Initial conditions 

4. Conclusions or prescriptions 

then the field can begin to test for causal laws (at whatever level of gener-

ality) and begin to move from anecdotal evidence to evidence that is more in 

line with making the field a discipline (by conventional standards). 

In a skeleton form, the position was made that a theory should begin with 

a definition of what is strategic, make premises known, present a relatively 

systemic model and make necessary the testing of causal mechanism and link-

ages. One example was given that considered strategy and the firm as a living 

organism that has certain characteristics -- a dominant thrust and a diver-

sionary scree in some sort of alignment with its environment. In this view, 

the system's integrity comes first, that is, its position in the marketplace 

cannot be ephemeral (although it can be weak in the case of a small or newer 

firm).2 Effectiveness measures such as market share, return on investment and 

perhaps even productivity and morale necessarily follow. If these arguments 

are valid, the following are suggested for strategy research: 

1. The constructs of dominant thrust and diversionary scree should be 
delved into separately when doing both content and process research. 
These two constructs may be fundamentally different in terms of long 
and short term durability (diversionary scree tactics are by their 
nature ephemeral) and their effects on long run profitability (diver
sionary scree tactics will certainly decrease short run profits by 
protecting the dominant thrust). 

2. The process by which we come to understand the dynamics within the 
constructs of the dominant thrust and diversionary scree may be very 
different. Dominant thrust .activity for the older firm will allow, 
in fact demand, longitudinal research design. Diversionary scree 
tactics, being transitory, can probably only be approached by cross
sectional designs. 
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These propositions may serve to untangle some of the problems in some past 

strategy research. If these constructs are in fact sufficiently different by 

nature, then mixing the two in the same operationalization of strategy may on

ly produce confusion. In fact, these two constructs may be at cross purposes 

with one another. We need some appropriate theoretical and operational work 

to set boundaries on dominant thrust and diversionary scree activity. 

This view can certainly be debated, but at least we as a field can begin 

to have something to debate. Perhaps various schools of thought could emerge 

that could supply rallying points for good and healthy debate. Two schools 

were implicitly presented here - a "naturalist" school and a "randomness" 

school. No doubt other views and schools exist. Perhaps we could start mak

ing premises explicit, developing theories arid schools of thought, and begin 

moving our field to discipline status, if this is indeed important. 
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ENDNOTES 

1The term scree is borrowed from Cattell's (1960) usage of the term as it 
applies to the Scree Test in factor analysis. Scree in actual usage is that 
rubble that falls down the side of a mountain and collects at its base. This 
author, like Cattell, is using this term for the visual aspects it conveys. 

2An ephemeral position in the marketplace, by this naturalist account, 
is one that develops from a lack of an internally consistent dominant thrust 
that does not align with the contingencies posed by the environment. Newer 
and perhaps smaller firms will not have had the occasion to be as entrenched 
as older firms, but in order to be viable, a "reflexive" management will be 
putting into place the dominant thrust capability early in the game. 
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