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The Determinants of Corporate Bank Borrowing 

Abstract 

In this study we examine the determinants of the fraction of bank borrowing to total borrowing 
in 749 4-digit SIC industries between 1982 and 1987. To our surprise, we do not find strong 
support for the view that banks provide loans to firms where problems of monitoring and 
verification of project quality between insiders and outsiders are greatest. We find some support 
for this monitoring view role of banks among larger borrowers with more than $1 million in 
assets. Consistent with Rajan' s (1992) theory that firms with good growth opportunities use bank 
debt less and instead opt for arms-length debt, we find that larger firms which can most readily 
access arms-length debt do so when they are in industries which are viewed positively by the 
stock market. Also consistent with the idea that banks build relationships with firms only when 
they can be assured that such relationships are largely exclusive, we find that bank borrowing 
is greatest among firms with relatively little debt in their capital structures. 



The Determinants of Corporate Bank Borrowing 

While banks have long been a major source of capital for U.S. businesses, the factors which lead 

businesses to borrow from banks instead of the public bond market, private lenders or trade 

creditors are poorly understood. This issue is becoming increasingly important as banks lose 

market share to other providers of capita1.1 Economic theory suggests that banks have a 

comparative advantage as providers of capital because of their special knowledge of customers 

and ability to closely monitor users of funds on an ongoing basis [See Fama (1985)]. It may be 

that banks are losing market share because they have not pursued their comparative advantage 

in monitoring and building relationships or because these services are not sufficiently valuable 

in the marketplace. 

It is important that we better understand the comparative advantage of banks in the 

lending arena. In the last several years, key policymakers have advocated making it easier for 

banks to provide loans under the logic that they form special relationships with businesses. 

These efforts have been particularly directed at encouraging banks to provide credit to small 

businesses. President Clinton, for example, has encouraged bank regulators to view non-

collateralized, "character" loans in a positive light. But, if banks serve no special role as providers 

of capital then such efforts might be better directed elsewhere. 

The view that banks play a special role in the economy because of their superior 

information about borrowers has been made in models developed by several authors including 

Diamond (1984). The argument is that financial intermediaries have a comparative advantage 

in lending to firms which are difficult for outsiders to evaluate and monitor. Such firms are 

likely to have unique intangible resources and be relatively small. Alternatively, banks may 

1Becketti and Morris (1992) show that bank loans as a fraction of all debt in the economy 
has been declining in the last decade. 

1 
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withhold loans to businesse~ which have intangible resources because moral hazard problems 

in lending require that assets be collateralizable [Boot, Thakor and Udell (1991)]. This perspective 

clearly offers different predictions than the unique resources theory. 

This study empirically evaluates the relative importance. of various theories of the 

determinants of bank lending behavior. Our empirical analysis is restricted by the paucity of 

finn-level data on bank borrowing of U.S. firms in electronically readable fonn. Consequently, 

we resort to size-stratified, industry-level data provided by Dun and Bradstreet. This dataset 

aggregates information on the borrowing behavior of more than 1,000,000 businesses each year. 

Our main results show that the determinants of bank borrowing depend critically on finn 

size. Among very small firms with assets of less than $500,000, banks largely provide credit to 

businesses with collateralizable assets. This does not fit the theory that banks have an advantage 

in lending to firms with intangible resources which are hard to observe at arms-length. Rather, 

it appears that banks screen smaller lenders and choose to lend almost exclusively to those with 

collateralizable assets. However, among larger firms this behavior is reversed. Banks concentrate 

lending to businesses with the most intangible resources. They lend relatively more to businesses 

which have unique assets and less tangible assets on their balance sheet. This change in 

borrower characteristics across firm size suggests that borrowing opportunities differ 

dramatically as firms grow. One model which predicts a pattern like this one is Diamond (1991). 

Diamond shows that good borrowers use public credit markets because they have strong 

reputations; that medium-quality borrowers resort to bank borrowing; while low-quality 

borrowers are sometimes denied even bank credit. This model can explain our results if size is 

a reasonable proxy for firm's quality and reputation in the marketplace. 

The results obtained in this paper reinforce and expand the findings of an older literature 

which examines the stock market reaction to firms' announcements of new and renewed bank 
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loans. Mikkelson and Partch (1986), James (1987), Lummer and McConnell (1989), Wansley, 

Elayan and Collins (1991), and Slovin, Johnson and Glascock (1992) show that bank loan 

announcements can have positive effects on firm value. These studies are consistent with the 

hypothesis that banks provide special information production services to borrowers. At the same 

time, these results can be rationalized by other stories about the role that banks play as lenders. 

For example, the story that banks mainly play a screening role rather than a monitoring role 

would be consistent with the event study evidence. In addition, while these studies suggest that 

banks provide special monitoring services to borrowers which causes share prices to rise, they 

give little information about the types of firms which will benefit the most from bank's services. 

For example, it is not possible to analyze the effect of decisions not to obtain bank loans (or, 

alternatively, denial of credit) on firm value. Thus, our analysis of the determinants of bank 

borrowing behavior adds substantially to this empirical literature on the special role of banks 

as providers of capital.2 

This paper is organized as follows. Section I develops the hypotheses to be tested. We 

contrast the unique resources view of lending to the asset based lending view. In Section TI we 

present the dataset used in the empirical section and offer descriptive statistics about the 

industries in the sample. Section III presents our main results which show the dependence of 

bank borrowing on industry characteristics. Section IV concludes the paper and attempts to 

reconcile the results with previous theory in this area. 

2Two previous studies also analyze the determinants of bank borrowing. Hoshi, Kashyap 
and Scharstein (1993) analyze the determinants of the bank debt/total debt ratio of 112 
publicly traded Japanese firms. They find that financial leverage (debt/assets) is positively 
related to the propensity to use bank debt while liquidity is negatively associated with the 
likelihood of using bank debt. Easterwood and Kadapakkam (1991) finds that the proportion 
of non-public long-term debt held by Fortune 500 firms cannot be accounted for by proxies 
for issue costs, agency costs and the value of liquidity. As we will discuss later, there are not 
well-established reasons why a very large firm such as those examined by these authors 
would borrow much from a bank in the first place. 
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I. The Role of Bank Lending in the Economy 

A. Information Asymmetry and Bank Lending 

A rich literature describes the comparative advantage of financial intermediaries as providers 

ofcapital. Diamond (1984), Ramakrishnan and Thakor (1984), Fama (1985), Boyd and Prescott 

(1986) and Seward (1990) show that banks can bring welfare improvements in an economy with 

informational asymmetries between borrowers and lenders that cannot be resolved by third 

parties. Banks have an informational advantage relative to other providers of capital because 

they can better observe firms' cash flows and project choices. Thus provision of bank loans 

certifies firm quality to a market lacking in information. This information asymmetry perspective 

on the role of banks leads to the first empirical hypothesis tested in this paper, namely that firms 

with activities which are more difficult to observe will be the most likely users of bank debt. 

Empirically, we measure observability of activities as the fractio11 of fixed assets to total assets. Firms 

with more fixed assets will tend to have activities which are more easily observable by outsiders. 

For example, it would be much easier to check that a firm builds a new factory with a loan than 

to check that it provides needed training to its workers (purchases an intangible asset) with the 

same loan. 

Another measure of the unobservability of project choice is firm size. Firms which are 

small are typically more difficult for arms-length outsiders to observe because little information 

is produced about these firms. A bank, however, will typically have access to the management 

and premises of borrowers, regardless of their size. (See Fama (1985) and Slovin, Johnson and 

Glascock (1992)). 



THE DETERMINANTS OF CORPORATE BANK BORROWING 5 

B. Information Asymmetry When Firms Can Build Reputations 

Diamond (1991) has shown that information asymmetry may lead to a more complex equilibrium 

when firms can build reputations in the credit market. In his model, the form of debt financing 

depends on information asymmetries between the lender and borrower. Both the degree of 

monitoring required for the project being funded and the riskiness of the project influence a 

firm's form of financing. Diamond relates the choice of debt instrument to these two factors in 

a multi-period model in which a borrower establishes a reputation. A borrower with a high 

credit rating chooses to borrow directly by issuing publicly-traded bonds or commercial paper 

because its reputation is well-established in the credit market. A borrower with an intermediate 

credit rating chooses to borrow from a bank to obtain monitoring services. Finally, a borrower 

with a low credit rating chooses a bank loan also but will be screened and may be rejected for 

the loan. If business prospects worsen, a higher-rated borrower will choose a bank loan instead 

of commercial paper, which could lead to an increase in the ratio of new loans to new 

commercial paper issues. 

Diamond's model suggests that the relation between information asymmetry and the 

concentration of bank borrowing will depend on firm size. At the high end of the market, firms 

build strong reputations which allow them to tap cheap credit in external credit markets. Thus, 

they have little bank debt. Likewise, at the low end of the market, many firms are screened out 

of the capital markets by banks. These firms have little choice but to use self-financing, financing 

by "angels" or financing from suppliers and thus will have little bank debt. On the other hand, 

in the middle part of the market, firms which lack sufficient reputation to use the external credit 

market, but have demonstrably low credit risk for a bank, will use banks as a source of capital. 

Diamond's model has the empirical implication that the determinants of bank borrowing are size 

dependent. Specifically, firms which are more difficult to monitor will be more likely to be 
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denied credit when they are small. However, as they grow sufficiently in size to be able to access 

external credit markets, they will be more likely to borrow from banks when outsiders can't 

easily verify their quality. Thus, we hypothesize that firms with high concentrations of intangible 

assets will have low bank loan intensity when they are small, but high bank loan intensity as · 

they grow in size. And when they become very large and well-known in the external credit 

market, they will have little bank debt at all. 

Hoshi, Kashyap and Scharfstein (1993) present a model which leads to implications very 

similar to those of Diamond (1991) when managers maximize shareholder value. They predict 

that firms will use arms-length debt rather than bank debt when they have good investment 

opportunities because there is no need for bank monitoring to prevent poor project choice. 

Consistent with this prediction, they find that Japanese firms which use the most arms-length 

debt have less leverage and greater liquidity. Surprisingly though, they do not find that firms 

with higher Tobin's q have less bank debt. They show that this is theoretically possible given that 

manager incentives to invest in good projects vary as q changes. Given that most of the small 

firms that we analyze in this study have high if not total manager ownership, the relevant case 

of their model is that where managers choose value-maximizing projects. Their model then leads 

to the additional empirical implication that firms with low leverage should be the least likely to 

rely on bank borrowing-at least when arms length debt markets are accessible. 

C. Bank Oversight and Managerial Discretion 

In a recent paper, Rajan (1992) has expanded t~e literature by explaining why some firms would 

find bank loans disadvantageous despite banks' ability to more closely monitor actions and 

performance. Banks gain specific information about borrower performance which cannot be 

transferred. This allows the firm to gain access to loans and gives the bank a measure of 
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monopoly power over the firm which allows it to gain rents in compensation for its efforts. A 

firm with projects involving low discretionary investment chooses bank loans because the 

different incentives from different debt instruments have little impact on project performance. 

If the level of discretionary investment is high, ~ firm may instead choose bond financing to 

avoid the costs arising from bank loans due to the rental rights that the bank gets. 

Rajan's (1992) theory leads to some predictions opposite those of the earlier theory that 

banks provide the most capital in industries where close monitoring is needed because of 

informational asymmetries. Specifically, managerial discretion is likely to be most important in 

industries which are intangible resource intensive. Tangible resources require less ongoing 

management effort than intangible resources. Firms producing ideas (e.g. advertising agencies) 

or services need careful and continuous management supervision. Empirically then, we 

hypothesize that firms which are in industries with significant tangible resources will use 

relatively more bank debt than will firms in industries with significant intangible resources. 

Because discretionary investment in projects is important in research and development, we also 

hypothesize that firms with higher R&D expenditures will be less likely to use bank debt. 

Finally, firms with good future opportunities are more likely to break away from banks 

to use external credit markets. This avoids some of the onerous effects of bank monitoring 

discussed by Rajan (1992). Like Hoshi, Kashyap and Scharfstein (1993), Rajan (1991) predicts that 

Tobin's q (a measure of future growth opportunities) should be inversely related to the use of 

bank debt over some region. 

D. Bank Lending and Collateral 

In contrast to the information asymmetry view, the model of Boot, Thakor, and Udell (1991) also 

shows that banks may not lend to firms with intangible assets. Tangible assets help a firm to 
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obtain bank loans because they serve as collateral. Collateral limits the moral hazard problem 

arising in bank lending when borrowers take unobservable actions after a loan is made which 

are not in the lender's interest. Collateral induces a borrower to choose the first-best action, 

because the probability of default and loss of the collateral decreases with the first-best action. 

Riskier borrowers pledge more collateral for their loans than do less risky borrowers because 

riskier borrowers have a greater incentive to choose a second-best action if they do not have 

collateral at stake. If private information on a loan's payoff, available to the borrower but not the 

lender also exists, then the use of collateral increases. The positive relationship between borrower 

riskiness and the use of collateral will depend on the extent of private information. 

The theory of Boot, Thakor, and Udell suggests that the relationship between the 

concentration of bank debt and tangible assets, or potential collateral will be positive. A firm 

with collateral is more likely to obtain bank debt because it can pledge the collateral to avoid 

moral hazard problems with a bank loan. The collateral theory has predictions for this variable 

that are the opposite of the information asymmetry theory. Empirically, the information 

asymmetries theory predicts a negative relationship between tangible assets and bank debt, but 

the collateral theory predicts a positive relationship between tangible assets and bank debt. The 

collateral theory also suggests that riskier borrowers will be more likely to use collateral than 

less-risky borrowers. But because the presence of private information may either increase or 

diminish this relationship, the empirical implications are indistinct. To the extent that the 

collateral theory predicts a positive relationship between risk and collateral, and risk is 

negatively correlated with firm size, then empirically we would expect to see smaller borrowers 

using more collateral and more bank debt than larger borrowers.3 

3This prediction, too, differs from the information asymmetry theory, which would 
predict that small firms use little bank debt, while medium-sized firms use more bank debt if 
they have few collaterizable assets. 
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E. Summary of Hypotheses 

The above hypotheses offer competing empirical predictions about banks' comparative advantage 

in providing loans. In each model, the observability of a project is an important determinant of 

corporate bank borrowing. However, observability, measured by the proportion of fixed assets, 

is negatively related to bank debt in the information asymmetry theory, but positively related 

to bank debt in both the collateral theory and the bank oversight theory. Diamond's (1991) 

reputational-effects model predicts a more complex relationship, in which the empirical relation 

between observability and bank debt depends on firm size. Small firms which are difficult to 

monitor (have relatively greater intangible assets) will more likely be denied bank debt, while 

medium-sized firms will be more likely to obtain bank debt if they are difficult to monitor. 

Eventually, as a firm becomes large and establishes a reputation, it will rely more on public debt 

markets and less on bank debt. 

Rajan's (1992) bank oversight theory suggests a number of other variables that will 

influence corporate bank borrowing. Firms with projects requiring a high level of discretionary 

investment and firms with good future opportunities avoid the costs of monitoring associated 

with bank loans by going to external debt markets. Empirically, we expect discretionary 

investment, measured by the ratio of R&D to firm sales, and future growth opportunities, 

measured by Tobin's q, to be negatively related to the intensity of borrowing from banks. A 

firm's leverage ratio also will help to determine corporate bank borrowing because a higher ratio 

likely reflects a higher number of sources of credit for the firm. The oversight theory suggests 

that banks tend to lend to firms when they can develop monopoly information rights related to 

that firm, so firms with higher leverage ratios and a greater number of sources of credit would 

be less likely to hold bank debt. Hoshi, Kashyap and Scharfstein (1993) make a similar prediction 

using different logic. 
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II. Empirical Approach 

A. Data 

We measure bank borrowing behavior and financial characteristics using industry-level summary 

information from 1982-1987 distributed by Dun and Bradstreet in their InSight Database. This 

data is partially listed in the widely used Dun and Bradstreet Key Business Ratios publication. We 

use 4-digit SIC level medians of balance sheet and income statement items provided by Dun and 

Bradstreet. These data summarize the financial condition of more than 1,000,000 proprietorships, 

partnerships and corporations in the United States. this data source is ideal for analyzing the 

relevance of informational and co)]ateral issues in obtaining capital because the firms included 

in the Dun and Bradstreet database are typicaJly sma)] and privately held. 

B. Descriptive Statistics 

Table 1 shows the number of 4-digit SIC industries in the sample by size grouping and year. 

Dun and Bradstreetdoes not summarize data for some size classes when insufficient firms with 

data are available. Thus, we have more industries stratified at the $100,000 to $1 million level 

than at the less than $100,000 level. Likewise, the number of industries with firms with assets 

exceeding $1 million was smaner than the number where assets were between $100,000 and $1 

million (586 vs. 883) in 1982. Table 1 shows that the number of industries covered in our sample 

rose slightly over time-especially in 1985. 

Table 2 gives descriptive statistics for the variables used in our regression analyses. There 

is considerable cross-sectional variation in our measure of leverage (debt/assets) and our 

measure of bank borrowing intensity (bank debt/total liabilities). The median amount of bank 

debt relative to all. liabilities in our sample was 10.2%. This indicates that the firms included in 
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the industry-level data generally tend to rely on non-bank sources of capital such as trade credit. 

III. Results 

We regress the fraction of bank debt to total liabilities on financial characteristics which relate 

to theories of bank borrowing. Because our data are in panel form for the 1982-87 period we use 

a fixed effects model with industry and year effects to minimize bias from omitted variables and 

sectoral changes in borrowing behavior. In addition, because some of the theories tested in this 

study condition their predictions based on firm size we estimate our regression model by size 

grouping of firms. Specifically, we present regressions for very small firms with less than 

$100,000 in assets; small firms with $100,000 to $1,000,000 in assets; and medium-sized firms with 

$1,000,000 - $5,000,000 in assets. Because Dun and Bradstreet provides very few financial 

breakdowns for firms with more than $5,000,000 in assets we exclude these larger firms from our 

analysis. 

A. Results for All Firms 

Table 3 shows the results of our regressions. The first column gives the results based on 

aggregated, industry-level data for all firms in the D&B database, regardless of firm size. The 

coefficient on the debt/assets ratio is negative and statistically significant at the 1 percent level. 

This indicates that bank lending is concentrated in firms with less total debt than other firms. 

This finding is consistent with the prediction of Rajan (1992) that banks tend to lend to firms 

where they can serve as monopsonistic providers of capital. When a firm borrows relatively 

heavily, it is less likely that banks will be primary providers of credit. This finding also differs 

from that of Hoshi, Kashyap and Sharfstein (1991) for Japanese firms. The different institutional 

circumstances and size of firms in their study and ours may account for the disparity in results. 
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The coefficient on the fraction of fixed assets is positive and statistically significant 

(t=2.09). This indicates that bank lending is concentrated in firms with heavy amounts of 

collateralizable assets. This finding is not consistent with the theory that banks primarily lend 

to firms with intangible, hard-to-observe assets. A pure asymmetric information story of bank 

lending thus appears difficult to uphold empirically. This conclusion is consistent with results 

of Berger and Udell (1990) that over two-thirds of all commercial bank loans are backed by 

collateral. 

The coefficients for R&D/sales are not statistically significant. This again suggests that 

banks do not concentrate their lending among firms with relatively unique, hard-to-monitor and 

observe assets. The coefficient on Tobin's q is statistically but is not economically significant in 

the first regression equation. This is consistent with Rajan's (1991) prediction that bank debt is 

costliest for firms with good investment opportunities which require exercise of management 

discretion. This suggests that firms with good investment opportunities are able to obtain capital 

elsewhere. 

B. Size-stratified Results 

The second, third and fourth regression equations give results for subsamples based on 

firm size. In the second regression equation, we examine the determinants of bank lending 

intensity to firms which are very small (assets of $100,000 or less). These firms are likely to be 

run by a single owner-manager and thus have severe informational asymmetry problems.4 In the 

third regression we examine the determinants of bank lending among firms with assets in the 

$100,000 to $1,000,000 range. Such firms are still likely to have a single owner-manager. But they 

4The quality of financial statements for these smaller firms may be particularly low. Such 
small firms also have the greatest risk of going out of business. 
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are also likely to be more seasoned and have more long-lived relationships with providers of 

capital. Finally, in the fourth regression equation we analyze bank lending to firms with $1 

million to $5 million in assets. While these firms are small by the standard of public equity 

markets, they are large enough to be able to obtain capital through non-banks such as insurance 

companies, venture capitalists, etc. The adjusted R2's for the regressions shown in Table 3 lie 

between 0.3 and 0.1, indicating that much but not the majority of inter-industry variation in bank 

loan intensity is explained by the regressors employed and year dummies (not shown). 

Among very small firms (those with less than $100,000 in assets), we find a large negative 

coefficient on the debt/assets ratio (-0.38). This indicates that for every ten percent increase in 

the average firm's debt/asset ratio, there will be roughly a four percent reduction in the amount 

of bank debt relative to liabilities. Banks appear to be quite reluctant to lend to very small firms 

with access to other sources of capital. These very small firms are likely to be in the early stages 

of establishing a relationship with a bank that will hesitate to make the required informational 

investments in a borrower over which it does not have monopsony power as a supplier of 

capital. Firms with $100,000 to $1 million in assets and those with $1 million to $5 million in 

assets differ in that the trade-off in accessing bank capital with a high debt/assets ratio is lower. 

The coefficients on the debt/assets ratio in the third and fourth regression equations are -.12 and 

.03, respectively. The positive, although statistically insignificant, coefficient on the debt/assets 

ratio in the largest size subgroup supports the idea mentioned above that the difference in the 

results obtained in this study and Hoshi, Kashyap and Scharfstein (1993) may be due to the 

difference in size of firms examined. Specifically, their study and ours find the same positive 

sign on financial leverage among larger firms which can access public debt markets. 

The importance of collateralizable assets in obtaining bank loans falls as firms become 

larger. The coefficient on the fraction of fixed assets for firms with less than $100,000 in assets 
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is economically and statistically significant (coefficient= 0.23, t-statistic = 5.61). This coefficient 

declines with size and actually becomes negative for firms with more than $1 million in assets. 

This suggests that the smallest firms in the economy tend to be screened out of the credit market 

altogether unless they can get a collateralized loan. Once businesses are large enough to access 

other sources of capital, bank lending tends to become concentrated among firms lacking 

collaterizable assets. These relatively large businesses are likely to have sufficiently long financial 

histories to justify a non-collateralized bank loan. At the same time, larger businesses with 

collateralizable assets may be able to get arms-length loans from finance companies or private 

placements. 

We do not find that the ratio of R&D I sales is related to the concentration of bank loans. 

On the other hand, industry growth potential, measured by Tobin's q (the imputed market value 

of assets over the book value of assets), is positively related to the concentration of bank lending 

among very small firrns and negatively related to the proportion of bank lending among larger 

firms with more than $1 million in assets. This indicates that smaller firms in industries with 

good future prospects are more likely to get a bank loan. On the other hand, larger firms with 

good future prospects appear more likely to resort to other sources of capital when they have 

good prospects. This is consistent with Rajan's (1992) prediction that bank loans are onerous for 

firms with good prospects that require managerial discretion. The dependence of the q effect on 

size again is likely to reflect the effect of screening among small firms. Very small firms appear 

to have little alternative but to take a bank loan when they have good future prospects. In 

contrast, larger firms have access to other sources of capital which they appear to use in order 

to avoid the disincentive effects of bank loans on managerial discretion. 
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IV. Conclusion 

In this study · we have examined the determinants of firm's use of bank debt to fund their 

operations. While the existing event study literature suggests that banks play a unique role as 

providers of capital, little is known about the types of firms which use bank debt the most. To 

our surprise, we do not find strong support for the predominant view that banks provide loans 

to firms where problems of monitoring and verification of project quality between insiders and 

outsiders are greatest. Proxies for the need for bank monitoring (levels of intangible assets and 

research & development spending/sales) are not consistently related to bankdebt concentration 

as suggested by the theory. We find the strongest support for the special monitoring role of 

banks among larger firms with more than $1 million in assets. Bank debt as a percentage of all 

liabilities is somewhat greater for these larger firms with with a high proportion on non

collateralizable intangible assets. 

Our results suggest that a more developed view of the costs and benefits of bank 

financing is needed. One such view, offered by Rajan (1992), argues that banks can overcome 

informational problems by building relationships with firms, but that these same relationships 

may become onerous and prevent managers from pursuing growth opportunities. Consistent 

with the idea that firms with strong growth opportunities use bank debt less and opt for arms

length debt, we find that larger firms which can most readily access arms-length debt do so 

when they are in industries which are viewed positively by the stock market (where Tobin's q 

is high). Also consistent with the idea that banks build relationships with firms only when they 

can be assured that such relationships are largely exclusive, we find that bank borrowing is 

greatest among firms with relatively little debt in their capital structures. Banks lend far less to 

firms which are heavily indebted, especially when they are small. This finding buttresses similar 

empirical conclusions about the importance of exclusivity in lending relationships for the 
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relaxation of credit constraints obtained by Berger and Udell (1993) and Petersen and Rajan . 

(1993). 

While this study sheds light on some existing theories of bank borrowing, the findings 

and our interpretations are subject to several important caveats. First, the proxies used for 

information asymmetry and asset collateralizability are crude and incomplete. We are also unable 

to directly observe some critical factors in borrowing from a bank such as the nature of firm's 

alternative sources of capital and the length of their relationships with banks. In addition, we 

do not know how many banks a firm borrows from. Some of these factors are more clearly 

explored in Petersen and Rajan (1992). Second, our empirical model does not fully operationalize 

concepts in the theoretical literature such as the idea of a firm's credit rating and past reputation 

as a borrower. Third, our analysis is carried out using industry-level rather than firm-level data. 

This inevitably causes loss of information which might better help us account for the cross

sectional variation in bank borrowing. We hope that some of these shortcomings can be 

addressed in future research in this area. 
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TABLE 1 
Numer of Industries in the Sample by Year and Size Grouping. 

Year Assets < $5 million Assets< $100,000 Assets> $100,000 ~ > $1 million 
& < $1 million & < $5 million 

1982 749 427 883 586 

1983 750 424 883 596 

1984 756 431 889 606 

1985 760 397 915 639 

1986 761 396 918 645 

1987 760 395 916 642 
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TABLE 2 
Descriptive Statistics for Main Variables Analyzed in Regressions. The sample 
consists of 749 4-digit SIC industries. Reported values are based on industry 

medians reported by Dun & Bradstreet without firm size stratification. 

18 

Variable 25th percentile Median 75th percentile 

Bank loans/liabilities 5.1% 10.2% 18.2% 

Debt/ total assets 20.6% 26.9% 35.2% 

Fixed assets/total assets 23.5% 29.5% 35.7% 

Tobin's q 0.78 0.91 1.11 

R&D spending/sales < 0.1% 0.3% 1.5% 

Sales $504,481 $1,000,000 $1,953,049 
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TABLE 3 
Panel Regressions with Industry and Year Effects Predicting the Fraction of Bank 

Debt to Total Liabilities Among Size Groupings of Firms With Less Than 
$5,000,000 in Assets in the 1982-87 Period. 

The table reports estimates of a fixed effects model with industry and year dummies. The unit of analysis 
is the median of a firm characteristic at the 4-digit SIC level computed by Dun and Bradstreet. The fraction 
of fixed assets is computed as plant, property and equipment divided by total assets. The debt/assets ratio 
is computed as total liabilities minus net worth divided by total assets. The R&D/sales ratio is the mean 
R&D/sales ratio for publicly held firms in the COMPUSTAT tape. The Tobin's q ratio is the median ratio 
of the market value of common equity plus the book value of debt divided by total assets of firms in the 
same industry on the COMPUST AT tape. T-statistics are shown in parentheses. • means the coefficient 
is significantly different from zero at the 5% level or better. 

Assets < $5 million Assets< $100,000 Assets> $100;000 ~ > $1 million 
& < $1 million & < $5 million 

Intercept -.027 -.049 -.076 .087 
(-5.29)* (-3.56)* (-13.9)* (11.5)• 

Debt I assets -.067 -.379 -.123 -.030 
(-6.85)* (-1 0.7)* (-9.79)* (-2.54)* 

Fraction of .035 .232 .197 -.279 
fixed assets (2.09)* (5.61)* (10.2)* (-10.9)* 

R&D/sales .0048 -.011 .020 -.037 
(0.22) (-0.21) (0.89) (-1.18) 

Tobin's q -.0062 .019 .0025 -.018 
(-1.96)* (2.02)* (0.66) (-3.66)* 

Adjusted R2 0.23 0.26 0.17 0.15 

Total observations 4535 2469 5404 3488 



THE DETERMINANTS OF CORPORATE BANK BORROWING 20 

REFERENCES 

Becketti, S. and C. Morris. "Are Bank Loans Still Special?" Federal Reserve Bank of Kansas City Review, (Third 
Quarter 1992), 71-84. 

Berger, A. N. and G. F. Udell. "Lines of Credit, Collateral and Relationship Lending in Small Firm 
Finance." Manuscript, Washington DC: Board of Governors of the Federal Reserve System 
(February 1993). 

Berger, A. N. and G. F. Udell. "Collateral, Loan Quality and Bank Risk." Journal of Monetary Economics, 25 
(January 1990), 21-42. 1 

Boot, A., A. V. Thakor and G. F. Udell. "Secured Lending and Default Risk: Equilibrium Analysis and 
Policy Implications and Empirical Results." Economic Journal, 101 (May 1991), 458-472. 

Boyd, J. and E. C. Prescott. "Financial Intermediary-coalitions." Journal of Economic Theory, 38 (1986), 211-
232. 

Diamond, D. W. "Financial Intermediation and Delegated Monitoring." Review of Economic Studies, 51 
(1984), 393-414. 

Diamond, D. W. "Monitoring and Reputation: The Choice Between Bank Loans and Drectly Placed Debt." 
Journal of Political Economy, 99 (1991 ), 689-721. 

Easterwood, J. C. and P. Kadappakam, "The Role of Private and Public Debt in Corporate Capital 
Structures." Financial Management, 20 (Autumn 1991), 49-57. 

Fama, E. "What's Different About Banks?" Journal of Monetary Economics, 15 (1985), 29-39. 

James, C. "Some Evidence on the Uniqueness of Bank Loans." Journal of Financial Economics, 19 (1987),217-
235. 

Hoshi, T., A. Kashyap and D. Scharfstein, 'The Choice Between Public and Private Debt: An Analysis of 
Post-deregulation Corporate Financing in japan." Manuscript, Cambridge, MA: MIT (March 1993). 

Lummer, S. L. and J. j. McConnell, "Further Evidence on the Bank Lending Process and the Capital 
Market Response to Bank Loan Agreements." Journal of Financial Economics, 25 (1989), 99-122. 

Mikkelson, W. and M. Partch. ''Valuation Effects of Securities Offerings and the Issuance Process." Journal 
of Financial Economics, 15 (1986), 31-60. 

Petersen, M. and R. G. Rajan. 'The Benefits of Firm-creditor Relationships: Evidence from Small Business 
Data." Manuscript. Chicago, IL: University of Chicago (July 1992). 

Petersen, M. and R. G. Rajan. 'The Effect of Credit Market Competition on Firm~reditor Relationships." 
Manuscript. Chicago, IL: University of Chicago (February 1993). 

Rajan, R. G. "Insiders and Outsiders: The Choice Between Relationship and Arms Length Debt." 
Manuscript, Chicago, IL: University of Chicago (July 1991 ). 



THE DETERMINANTS OF CORPORATE BANK BORROWING 21 

Rajan, R. G., "Insiders and Outsiders: The Choice Between Informed and Arms Length Debt." Journal of 
Finance, 47 (1992), 1367-1400. 

Ramakrishnan, R. T. 5. and A. V. Thakor. "Information Reliability and a Theory of Financial 
Intermediation." Review of Economic Studies, 51 (1984), 415-432. 

Seward, J. K. "Corporate Financial Policy and the Theory of Financial Intermediation." Journal of Finance, 
45 Qune 1990), 351-377. 

Slovin, M. B., S. A. Johnson and J. L. Glascock, Firm Size and the Information Content of Bank Loan 
Announcements." Journal of Banking and Finance, 16 (1992), 1057-1071. 

Wansley, J. W., F. A. Elayan and M. C. Collins. "Investment Opportunities and Firm Quality: An Empirical 
Investigation of the Information in Bank Lines of Credit." Manuscript, Knoxville, TN: University 
of Tennessee (May 1992). 



Note: The following is a partial list of papers that are 
currently available in the Edwin L. Cox School of 
Business Working Paper Series. When requesting a 
paper, please include the Working Paper number as 
well as the title and author(s), and enclose pay
ment of $2.50 per copy made payable to SMU. A 
complete list is available upon request from: 

Business Information Center 
Edwin L. Cox School of Business 

Southern Methodist University 
Dallas, Texas 75275 



90-0101 

90-0201 

90-0701 

90-1001 

90-1002 

90-1003 

90-1201 

91-0101 

91-0701 

91-0901 

91-0902 

91-1001 

91-1002 

91-1201 

"Organizational Subcultures in a Soft Bureaucracy: 
Resistance Behind the Myth and Facade of an 
Official Culture," by John M. Jermier, John W. 
Slocum, Jr., Louis w. Fry, and Jeannie Gaines 

"Global Strategy and Reward Systems: The Key 
Roles of Management Development and Corporate 
Culture," by David Lei, John W. Slocum, Jr., and 
Robert W. Slater 

"Multiple Niche Competition - The Strategic Use of 
CIM Technology," by David Lei and Joel D. Goldhar 

"Global Strategic Alliances," by David Lei and 
John W. Slocum, Jr. 

"A Theoretical Model of Household Coupon Usage 
Behavior And Empirical Test," by Ambuj Jain and 
Arun K. Jain 

"Household's Coupon Usage Behavior: Influence 
of In-Store Search," by Arun K. Jain and Ambuj 
Jain 

"Organization Designs for Global Strategic Alli
ances," by John W. Slocum, Jr. and David Lei 

"Option-like Properties of Organizational Claims: 
Tracing the Process of Multinational Exploration," 
by Dileep Hurry 

"A Review of the Use and Effects of Comparative 
Advertising," by Thomas E. Barry 

"Global Expansion and the Acquisition Option: The 
Process of Japanese Takeover Strategy in the 
United States," by Dileep Hurry 

"Designing Global Strategic Alliances: Inte
gration of Cultural and Economic Factors," by 
John w. Slocum, Jr. and David Lei 

"The Components of the Change in Reserve Value: 
New Evidence on SFAS No. 69," by Mimi L. Alciatore 

"Asset Returns, Volatility and the Output Side," 
by G. Sharathchandra 

"Pursuing Product Modifications and New Products: 
The Role of Organizational Control Mechanisms in 
Implementing Innovational Strategies in the 
Pharmaceut i cal Industry," by Laura B. Cardinal 



92-0101 

92-0301 

92-0302 

92-0303 

92-0304 

92-0305 

92-0306 

92-0401 

92-0402 

92-0501 

92-0502 

92-0503 

92-0601 

92-0701 

92-0702 

"Management Practices in Learning Organizations," 
by Michael McGill, John W. Slocum, Jr., and David 
Lei 

"The Determinants of LBO Activity: Free Cash 
Flow Vs. Financial Distress Costs," by Tim Opler 

"A Model of Supplier Responses to Just-In-Time 
Delivery Requirements," by John R. Grout and 
David P. Christy 

"An Inventory Model of Incentives for On-Time 
Delivery in Just-In-Time Purchasing Contracts," 
by John R. Grout and David P. Christy 

"The Effect of Early Resolution of Uncertainty on 
Asset Prices: A Dichotomy into Market and Non
Market Information," by G. Sharathchandra and Rex 
Thompson 

"Conditional Tests of a Signalling Hypothesis: 
The Case of Fixed Versus Adjustable Rate Debt," 
by Jose Guedes and Rex Thompson 

"Tax-Loss-Selling and Closed-End Stock Funds," by 
John w. Peavy III 

"Hostile Takeovers and Intangible Resources: An 
Empirical Investigation," by Tim C. Opler 

"Morality and Models," by Richard 0. Mason 

"Global Outsourcing of Information Processing 
Services," by Uday M. Apte and Richard 0. Mason 

"Improving Claims Operations: A Model-Based 
Approach," by Uday M. Apte, Richard A. Cavaliere, 
and G. G. Hegde 

"Corporate Restructuring and The Consolidation of 
U.S. Industry," by Julia Liebeskind, Timothy C. 
Opler, and Donald E. Hatfield 

"Catalog Forecasting System: A Graphics-Based 
Decision Support System," by David V. Evans and 
Uday M. Apte 

"Interest Rate Swaps: A Bargaining Game 
Solution," by Uday Apte and Prafulla G. Nabar 

"The Causes of Corporate Refocusing," by Julia 
Liebeskind and Tim C. Opler 



92-0801 "Job Performance and Attitudes of Disengagement 
Stage Salespeople Who Are About to Retire," by 
William L. Cron, Ellen F. Jackofsky, and John w. 
Slocum, Jr. 

92-0901 "Global Strategy, Alliances and Initiative," by 
David Lei and John W. Slocum, Jr. 

92-0902 "What's Wrong with the Treadway Commission 
Report? Experimental Analyses of the Effects 
of Personal Values and Codes of Conduct on 
Fraudulent Financial Reporting," by Arthur P. 
Brief, Janet M. Dukerich, Paul R. Brown and 
Joan F. Brett 

92-0903 "Testing Whether Predatory Commitments are 
Credible," by John R. Lott, Jr. and Tim C. 
Opler 

92-0904 "Dow Corning and the Silicone Implant Contro
versy," by Zarina S. F. Lam and Dileep Hurry 

92-0905 "The Strategic Value of Leverage: An Explora
tory Study," by Jose C. Guedes and Tim C. Opler 

92-1101 "Decision Model for Planning of Regional 
Industrial Programs," by Uday M. Apte 

92-1102 "Understanding the Linkage between Strategic 
Planning and Firm Performance: A Synthesis of 
more than Two Decades of Research," by C. Chet 
Miller and Laura B. Cardinal 

92-1201 "Global Disaggregation of Information-Intensive 
Services," by Uday M. Apte and Richard 0. Mason 

93-0101 "Cost and Cycle Time Reduction in Service 
Industry: A Field Study of Insurance Claims 
Operation," by Uday M. Apte and G. G. Hegde 

93-0301 "A Robust, Exact Alborithm for the Maximal Set 
Covering Problem," by BrianT. Downs an~ Jeffrey 
D. Carom 

93-0501 "The Economic Dependency of Work: Testing the 
Moderating Effects of Financial Requirements on 
the Relationship between Organizational Commitment 
and Work Attitudes and Behavior," by Joan F. 
Brett, William L. Cron, and John w. Slocum, Jr. 

93-0502 "Unlearning the Organization," by Michael McGill 
and John w. Slocum, Jr. 


	The Determinants of Corporate Bank Borrowing
	93_503_000
	93_503_001
	93_503_002
	93_503_003
	93_503_004
	93_503_005
	93_503_006
	93_503_007
	93_503_008
	93_503_009
	93_503_010
	93_503_011
	93_503_012
	93_503_013
	93_503_014
	93_503_015
	93_503_016
	93_503_017
	93_503_018
	93_503_019
	93_503_020
	93_503_021
	93_503_022
	93_503_023
	93_503_024
	93_503_025
	93_503_026

